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Establish a unique, sustainable, defensible competitive position for
the company that customers value. +  Alignindividual and team goals

. L .. . to the Strat
Align the activities of the organization to that strategy recognizing S
that competitive advantage arises from the fit across activities. 7 SRS R i

Result-oriented Goals
Clearly choose what NOT to do. Stretch yourself and the organization + Create a direct line of sight between

beyond current capabilities performance and results (Good)

Provide comparisons between current
performance, the goals or standards and
the all-time best performance (Better)

« Show trends over time (Best) *  Generate Learning; Create Accountability
Set the Rhythm

Hold Effective Follow-up/Follow-through
Conversations

RESULT + Verify and Document next steps
ORIENTED

FOLLOW-UP/
FOLLOW-
THROUGH

VISIBLE
SCORE
CARD

CRITICAL
PERFORMANCE
DRIVERS

Determine the performance drivers

Track execution Find an accountability partner

Deliberate Practice: Systematically improve the ability to perform Get comfortable with being uncomfortable
Regularly reassess your performance drivers

- Steadfast Focus, Nimble Methods
- Not hitting your goals

- Take performance to a higher level Celebrate Wins and Great Efforts
- Performance requirements change



